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Wabanaki Elder in Residence Proposal

The Universty of Maine, located on Marsh Island in the homelands of the Penobscot Nation, is
committed to fostering a welcoming and inclusive environment for all students, including those from
Indigenons, particnlarly Wabanaki (Penobscot, Passamaquoddy, Maliseet, and Mi kmag)
backgrounds. The Wabanaki Elder in Residence program is a valnable investment in the success of
Wabanaki students at UMaine. By providing cultural support, guidance, and mentorship, the
program will empower students to thrive academically and personally while enriching the entire
UMaine commnnity by fostering greater cultural understanding and respect.

Program Goals
The Wabanaki Elder in Residence program aims to achieve the following goals:
o Strengthen the sense of community for Wabanaki students at UMaine by
connecting them with elders who share their cultural heritage.
 Provide cultural knowledge and guidance to Wabanaki students, helping them
navigate their academic jonrney and life away from home.
o Offer support and mentorship to Wabanaki students, fostering a sense of belonging
and well-being.
» Enhance the overall campus climate by promoting cultural understanding and
respect for Wabanak: people and cultures.

Program Structure

The Wabanaki Elder in Residence program will be housed within the Wabanaki Center, initially
Dpiloted as a two month residency while its effectiveness is measured over the conrse of three years.
Elders will be selected based on their cultural knowledge, experience working with youth, and
commitment to higher education, recruited from the Wabanaki Tribal Nations (Maliseet, Mi’kmg,
Passamagnoddy, Penobscot). Elders will reside on campus or in close proximity to UMaine, holding
regular office hours, participating in cultnral events, and meeting with students individually or in
groups. Elders may collaborate with facnlty to develop culturally relevant curriculum or workshops.



The program will actively promote the Elder in Residence program to Indigenous students through

outreach efforts and collaboration with student organizations and Wabanaki community ontreach.

Benefits

The Elder in Residence program will benefit UMaine's Wabanafki population through:
o Improved retention and graduation rates for Wabanaki students.
« Enhanced cultural competency among the UMaine student body, faculty, and staff.
« Stronger relationships between UMaine and the Wabanaki Tribal Nations.

Need

A $30,000 annual commitment for a period of three years (total of $90,000) to fund a
pilot program consisting of up to a two-month residency (contingent on funding
committed).

Gifts can be made a number of ways or by going to our.umaine.edu/Wabanaki. For

questions or further assistance, please contact Matt Mullen, Associate Director of the
UMaine Foundation, at matt.mullen@maine.edu, or (207) 581-1156.
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MAKING A DONATION TO THE UMAINE WABANAKI ELDER-IN-RESIDENCE
FUND

For individuals wanting to donate online, go to this link on the UMaine Foundation page and
put in the amount on the "Wabanaki Elder-in-Residence Program" line (or see the link in the last
page of the proposal): our.umaine.edu/Wabanaki

For individuals or Meetings wanting to write a check, make the check to UMaine Foundation
and (most importantly) put "Wabanaki Elder-in-Residence Program" in the memo line. Send to:
UMaine Foundation, ATTN: Matt Mullen, Two Alumni Place, Orono, ME 04469-5792.

For individuals or Meetings wishing to make a multi-year pledge, or for questions or further
assistance, please contact Matt Mullen, Associate Director of the UMaine Foundation, at
matt.mullen@maine.edu, or (207) 581-1156.

PROGRESS REPORT AS OF FRIDAY, DECEMBER 13, 2024:
Total Commitments: $61,975 from sixteen separate donors ($42,975 received)

e Year 1: $12,125 (in gifts and pledges)
e Year 2: $10,850 (in gifts and pledges)
e Year 3: $39,000 (in gifts and pledges)

Key Points:

o Multi-Year Commitments: Four donors have made commitments spanning multiple
years. These commitments have been evenly distributed across the three years.

e Upfront Gift: One donor provided a $30,000 gift to cover the estimated Year 3 budget.
If necessary, we can approach them to potentially support earlier years.

e Meeting Commitments: Four Meetings have pledged support so far.
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